
Keep Delivery Speed. 
Fix Your Foundations.
How to reduce technical debt without 
slowing down product delivery.



Ignoring System Health 
Comes at a Price

• Outdated systems and rising technical debt silently 
erode delivery speed.

• Teams ship less, fix more. Bugs multiply. Risk increases. 
Cost spirals.

• Innovation is postponed 
or canceled altogether.

• Agile helps – but it 
can’t overcome fragile 
infrastructure.



Modernize Strategically – 
Without Losing Pace
Planview helps reconcile speed and 
system health.

Technical Debt Visibility – 
See and measure debt in real 
time with Planview Viz.

Strategic Roadmap 
Alignment – Embed 
modernization into long-term 
plans via Planview Portfolios.

AI-Driven Prioritization – 
Let Planview Copilot rank 
debt by risk and urgency.



Your Modernization 
Playbook

1. Spot debt early – Use 
dashboards and alerts.

2. Plan it in – Reserve 
time in roadmaps for 
cleanup and 
modernization.

3. Prioritize with 
purpose – AI-assisted 
scoring aligns effort with 
impact.

4. Measure impact – 
Track velocity, downtime, 
and risk over time.



Deliver Fast. 
Build Foundations 
That Last.

 |  Building the digital future of connected work

Want to see these tools in action and 
get your system ready for growth? 

Visit: blog.planview.com

https://blog.planview.com/how-to-reduce-technical-debt-without-slowing-delivery/

